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INTRODUCTION

This Annual Report presents an overview of the ASA North East Regi onds wor k during

examples of the developments which have taken swimming forward.

Our job in the ASA North East Region is to provide an environment in which our athletes flourish and can
gain access to our top class facilities, coaches and support structures. We have worked with a wide range of
partners to ensure we can meet the aspirations of all participants.

All of the projects delivered have depended on the imagination, determination and sheer hard work of those
who are involved in our sport i the coaches, volunteers, officials, club administrators and many others, all
driven by the passion behind swimming.

It has been encouraging to see and report that participation by both adults and young people is increasing
but we still need to encourage many more to take part on a regular basis. The achievements from our
Regional athletes in the Olympic and Paralympic Games have shown that achievement at the highest level is
a realistic ambition.

During the year we have worked closely with so many partners. We are very focussed on what we want to
do and what our new ambitions are, to support talent and sustain existing participants as well as increase
participation. We hope we have generated a strong and consistent message throughout the year which is
reflected throughout the report.

My personal thanks extend to the hard work of the Regional Team and the extensive support from the
Regional Management Board.

Lara Lill
Regional Director

Nicholas Robinson-Baker and Ben Swain, Top Senior Team,
Yorkshire Sport Awards
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SECTION 17 LEARN TO SWIM

To ensure everyone has an opportunity to learn to swim, taught by fully qualified teachers in a quality, structured

environment ensuring that all children can swim unaided by Key Stage 2.

The roll out of the ASA competition framework has provided a competitive outlet for every child, regardless of
ability. The framework also acts as an introduction to the aquatic disciplines. Aquasplash festivals were
launched as part of the school swimming programme, as one of the eight phase 1 sports, the Regional
Development Officers have been working with the network of competition managers to advise on the roll out
of this programme. The festivals have been operating since September 2008, the local swimming teachers
have been accessing the resources on www.aquasplashfest.org.

In partnership with Yorkshire Water and Total Swimming, the ASA North Region organised t wo Oceands

Fun events. The first event took place at Eccleshill pool in Bradford, 160 children attended the event in total
and where introduced to the aquatic disciplines with the help of Leon Taylor, Beth Smith, Fran Leighton and
Mel Marshall. The same athletes also attended the second event at Ennerdale Sports Centre in Hull. This
event had 60 children from the local primary schools and 50 children from Kingston Upon Hull SC taking
part. Both events were extremely valuable, they promoted the region, the disciplines and enhanced an
already strong partnership with Yorkshire Water.

Oceans of Fun Event, Bradford

Two young volunteer projects are now set up in the Tees Valley and Northumberland involving
approximately 20 young people in each project which are being supported with PE School Sport Young
People funding. The young people are being given the opportunity to attend a number of courses from the
young aquatic organiserés cour se t ooluriteera ane limkecvathy lecal
Swim21 clubs, where they will be given the opportunity to practice the skills they learn.

There are 8 new school to club link projects across the region: 1 disability, 1 diving, 2 water polo and 4
swimming. These links help to develop the partnership between the local schools and the clubs, giving the
young people an exit route.

Headline Key Performance Indicator Regional Actual
Target 2008-09

2008/09

Local Authorities offering Top Up opportunities 43 43

cour


http://www.aquasplashfest.org/

-4-
SECTION 2i HEALTH & LIFELONG PARTICPATION

To ensure everyone has the opportunity to enjoy swimming as part of a healthy lifestyle and to ensure
everyone can achieve his or her personal goals. The asa will continue to work to ensure that everyone

learning to swim continues to benefit from participation in the sport to the level to which they aspire
throughout their lifetime.

Everyday Swim in the District of Easington has continued to engage and work with a number of partners.
Slimming World moved to Peterlee Leisure Centre where their clients took advantage of poolside personal
trainers offering advice and encouragement. By working together with Seaham School of Technology,
Leisure Connection and Seaham Youth initiative we have established an extension to the learn to swim
programme at Peterlee Leisure Centre as well as a number of public sessions for the community at their
local school pool. We also provided a great opportunity for young people involved with the District& Positive
Futures Scheme to develop personal skills whilst achieving academic subject areas, outside of the usual
educational setting. By taking traditional classroom based lessons to the pool to encourage the development
of young peopl ebs ma;tithemcongpassed alemnents ot rumesakyi ahd ligeracy skills,
communication and teamwork with a focus on fun.

The Everyday Swim Initiative at Peterlee Leisure Centre has raised the profile of swimming in Easington
and allowed the Centre to trial new aquatic activities. Children and adults have benefitted from a range of
aquatic activities designed to improve fitness levels and encourage increased participation in swimming.
Valuable lessons have been learned over the past two years which will influence decisions that impact on
swimming in the future.

Malcolm Grinstead, Easington Contract Manager, Leisure Connection Ltd., Peterlee Leisure Centre

Everyday Swim Initiative
Duncan Goodhew taking part in activities for children

Peterlee Leisure Centre hosted a family fun day, with the aim of tackling obesity. Children and their families

were encouraged to att end t hneDi & kibveHeal t hy Fun Day to participate
cooking demonstrations and learn about healthy meals. The aim of the day was to encourage families to

participate in more physical activity and eat healthier diets, ultimately leading to fitter lifestyles. The Fun Day

was supported by Durham Primary Care Trust.

Duncan Goodhew, Everyday Swim Ambassador, and a host of other Olympians continued to support the
project with regular visits one such event was an Oceans of Fun event hosted by Steve Parry and Total
Swimming and supported by Northumbrian Water. The emphasis of event was on fun, and by exposing
children to strong role models we aimed to inspire them to have fun in the pool and lead healthier lifestyles.

Northumbrian Water prides itself on being immersed in community life in the north east of England and our
support of the Everyday Swim Project in Easington is a
which encourages people to lead a healthy lifestyle. By working in partnership with Everyday Swim, we
hope to get more people of all ages active in the water as well as drinking water.

Louise Hunter, Corporate Responsibility Manager, Northumbrian Water
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With the conclusion of the Everyday Swim project nationally an interim report for the District of Easington
project was commissioned and produced and a final report by Sheffield Hallam University will review all the
projects and was published in July 2009.

Everyday Swim Project
Duncan Goodhew with Louise Hunter (Northumbrian Water) and
Sally Scott, who attended Swim Fit classes in Durham.

Glendene Everyday Swim Programme Case Study

Glendene, in partnership with the School Sport Partnership, have provided a PE programme at Peterlee
Leisure Centre on a Friday afternoon.

The key part of the programme is the access to the swimming pool as all the children have special
educational needs and use of the small pool and large pool was required and support from the Everyday
Swim programme enabled this to happen.

The School Sport Partnership (SSP) provided a School Sport Co-ordinator (SSCo), a Key Stage 3 and 4
coach and a community swimming coach to work in the pools with the children who are all Key Stage 3 age.
Other partners include Get Active who provided cycling, District Council Sport Development Team who
provided other sport sessions to the children, working around swimming pool times and the costs of these
coaches is covered by the partners.

The school has limited sport facilities for Key Stage 3 and 4 students and the pool they have access to
normally, is based in a primary school where changing facilities are a problem for their children. The
opportunity provided, by working in partnership, to add a further dimension to the schools Inclusion
programme has been recognised as a successful initiative. The students have not only developed their skill
acquisition, their social development and self confidence have been enhanced to help them move into the
wider community. The Everyday Swim Project supported this initiative as the cost of hire of the pool and
transport are the two problems when it comes to financing the programme.

The programme has run for nearly three years with 100% attendance. Students are well engaged and the
progress of all students is excellent. The students have learnt so much through this opportunity and enjoyed
the experience.

Students have commented that they wait all week, longing to go to the baths on Friday. Peer support is
developing as students help each other to get ready to have the maximum amount of time in the pool.
Development work includes starting to work with families to increase the amount of times the children are
able to go swimming outside of school time and to provide opportunities for students to enter school galas or
special school galas, and finally have representatives work towards joining the local swim club. The scheme
has enhanced the opportunities given by the school to its students and supports the five outcomes of the
Every Child Matters Agenda - Be Healthy, Enjoy & Achieve, Stay Safe, Make Positive Contribution, Achieve
Economic Wellbeing. The project has been so successful that the school link teacher has persuaded the
head teacher to continue to pay for transport to the local leisure centre and the initiative is continuing to run
in the same format with the help of all local partners.

Garry Purcell, Partnership Development Manager, Easington School Sport Partnership
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Swim for Health continued to work efficiently with local partners to develop the project further and ensure
sustainability where possible. After funding a learning difficulties session and aiding the acquisition of

specialist hoist equipment, good partnership working with East Hull pools has ensured this valuable session

will be included in the swimming programme. Age Concern continued to go from strength to strength,

working together with the charity and Hull City Council, we successfully started an additional aquafit session.

This proved to be very popular from the start. By working together with Driffield, Hornsea and Pocklington

|l ei sure centres and the relevant ¢hb exlstohg slult@rsd childeswimr e s v
sessions partially funded by the individual childrenods

Swim for Health Launch
Duncan Goodhew

Headline Key Performance Indicator Regional Actual
Target 2008/09
2008/09

Local Exercise Plans (LEAP) or equivalent programmes
incorporating swimming (Everyday Swim, Swim for
Health).




SECTION 31 ATHLETE DEVELOPMENT

To ensure everyone can achieve his or her personal goals and to ensure that we achieve gold medal
success. The development of swimmers to their full individual potential is an important factor and we will

achieve this by ensuring that all swimmers have a quality coaching and training environment at each stage of
their development.

Swi m21, the ASAOd6s club devel opment p the begirnimgnad 2009ats
make it a more user friendly club development tool. The Regional Development Officers (RDO) have been
working with the clubs over the past year and have surpassed the target of 84 clubs. As of the 31* of March
2009 85 clubs across the region have achieved swim21 accreditation status. There are 3 synchronised
swimming clubs, 2 water polo clubs and 5 diving clubs, with the remainder of the accreditations being in
swimming.

The clubs have received support from the regional team via club forums, focus group sessions and where
necessary one to one support. Clubs were offered the opportunity to attend club forums which were held in
each county and often had a theme. These themes included i gaining and maintaining swim21, recruiting
volunteers and funding opportunities. The club forums took place on a quarterly basis.

Clubs that identified the need for one to one support were visited by the RDO, often at the clubs training
venue. During this visit the RDO could offer guidance and advice on how to move the swim21 project
forward.

SWIM 21 ACCREDITED CLUBS

Durham Chester le Street ASC Skill Development
Derwentside ASC Performance
Peterlee ASC Skill Development
Sedgefield 75 ASC Skill Development
Sedgefield WPC Skill Development

Wear Valley ASC Skill Development

Foundation (Masters)

Tees Valley Billingham ASC Skill Development
Foundation (Masters)
BOSSS Performance
Darlington Skill Development
Teaching (Diving
Eston ASC Teaching
Loftus Dolphins ASC Skill Development
Foundation (Masters)
Middlesbrough SC Competitive Development
Skill Development
Teaching
Performance
Foundation (Masters)
Stockton ASC Teaching
Foundation (Masters)
Thornaby ASC Teaching
Tyne & Wear Birtley Teaching
Boldon Community Ass. ASC Teaching
Skill Development
City of Newcastle SC Performance

Foundation (Masters)
Teaching (Diving)

Felling ASC

Teaching

Gateshead & Whickham ASC

Skill Development
Foundation (Masters)

Newburn ASC

Competitive Development

City of Sunderland ASC

Skill Development

Tynemouth ASC

Teaching
Skill Development

North Tyneside

Skill Development

Northumberland

Alnwick Dolphins

Skill Development

Ashington ASC Teaching

Skill Development
Blyth Lifeguard & SC Teaching

Skill Development
Morpeth ASC Teaching

Ponteland ASC

Skill Development

Tynedale ASC

Skill Development

been
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COUNTY SPORT PARTNERSHIP CLUB LEVEL
North Yorkshire Catterick Cobras WPC Teaching
Filey SC Teaching

Harrogate & District SC

Competitive Development

Kingfisher (Scarborough) SC

Skill Development

New Earswick SC

Teaching
Skill Development
Foundation (Masters)

Richmond Dales ASC

Skill Development

Scarborough SC

Competitive Development

Selby Tiger Sharks Teaching
Skipton SC Skill Development
Tadcaster Swim Squad Teaching
Foundation (Masters)
York City Baths Club Teaching
West Yorkshire Aireborough SC Teaching

Borough of Kirklees SC

Competitive Development

Borough of Kirklees SSC

Teaching

Bradford SC Teaching

Bradford Dolphins SC Teaching

Brighouse SC Teaching

City of Bradford ASC Skill Development

City of Leeds SC Performance

City of Leeds Diving Club Performance

City of Wakefield SC Skill Development

Halifax ASC Teaching
Teaching (Synchro)
Skill Development
Skill Development (Diving)

Keighley SC Teaching

Leeds Kingfishers Synchro SC Teaching

Sowerby Bridge SC Teaching

Sowerby Bridge Ladies SC Teaching

Todmorden SC Teaching

South Yorkshire Adwick ASC Teaching

Armthorpe SC

Skill Development

Borough of Barnsley SC

Skill Development

City of Sheffield Diving Club Performance

City of Sheffield Swim Squad Performance
Doncaster DARTES Skill Development
Edlington ASC Teaching
Rossington ASC Teaching

Rotherham Metro SC

Skill Development

Sheffield City SC

Skill Development

South Yorkshire Swans SSC Teaching
Stocksbridge Pentaqua SC Skill Development
South Axholme Sharks ASC Teaching
Thorne Tigers ASC Teaching

Skill Development

A pair of budding young divers lived it up in London at an Oscar style ceremony celebrating apprenticeships.
Athlete Apprenticeship Sporting Excellence (AASE) students Connie Montgomery and Suzanne Collins, both
from City of Leeds Diving Club, attended the National Apprenticeship Awards in July 2008 at the Royal
Horticultural Halls. The event was hosted by the Learning and Skills Council.

s ———

AASE students Connie Montgomery and
Suzanne Collins with Amanda Holden, who
presented the Awards
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The Regional Development Coach (Disability Swimming) has a dual role for the North East. She works within
the Region with coaches and clubs fartners to build pathways for disabled swimmers and to signpost them
on the correct pathway. She also identifies talent across the region by the Playground to Podium County
Athlete Assessment Days and by request from clubs and coaches to assess their swimmers. Playground to
Podium is a Government backed initiative to identify young talented athletes and potentially increase the
opportunities for medals in 2012. In swimming the target age is Key Stage 2 and 3. She also attends Galas
with the Regionds Disability Swi mmers.

Case Study

New to swimming is Lyndon Longhorn, a 13 year boy from Crook, County Durham. Lyndon is a multiple
amputee, caused by meningitis when he was only 9 months old. Having watched the Paralympics in 2008
Lyndon expressed to his physiotherapist that he would love to swim in the 2012. Lyndon began training in
December 2008 at Wear Valley ASC and has gone from strength to strength. He now trains 3 times a week
2000-3000m per session. He improves every time he gets in the pool. He has competed at 4 events: the
Regional /DSE Junior Championships in January, the DSE Nationals March, the International Meet in May
but had to withdraw on medical grounds and at the Derwentside Graded Meet in June. He has a fantastic
feel for the water and skill for the strokes and is a joy to coach. | am sure that in the coming year he will
proceed on to the Home, National, Regional Talent Programmes. Lyndon enjoys and lives life to full. He is a
great character and an asset to the squad. If | had to sum Lyndonupinonewor d it woul d b

Jo Barber, Regional Development Coach Disability Swimming

Lyndon Longhorn i pictures courtesy of The Northern Echo

Headline Key Performance Indicator Regional Actual
Target 2008/09
2008/09

Networks of Swim21 accredited clubs. 10

Accredited Swim21 clubs 85
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SECTION 47 WORKFORCE DEVELOPMENT

The region has benefitted from a sizeable amount of funding that aims to support the workforce in obtaining

gualifications. The Kelloggds funding st r e3quoalifications r i but

across the disciplines. Clubs across the whole of the region benefitted including Loftus Dolphins, Doncaster
DARTES and Thorne Tigers ASC. A total of £7551.00 was invested into the workforce through this funding
opportunity.

On 19" July 2008 the Minister of State for Schools and Learners, Jim Knight, visited the ASA's Regional
Education Centre at Benfield School in Newcastle upon Tyne. Accompanied by Chris Holmes, Britain's most
successful Paralympic swimmer, the Minister was able to see the benefits for the community, the school and
the coach education systems all being delivered at Benfield as a result of the Sport England’'s Community
Club Development Project investment of £264,000 for the pool refurbishment.

Jim Knight, Minister of State for
Schools and Learners, accompanied
by Chris Holmes

Four County Sports Partnerships (CSP) within the North East Region have secured funding through their
Workforce Development Plans to support coach education for club volunteers and others.

Tees Valley CSP devised a Club Benefits package which has up to £1000 for clubs to gain NGB
qualifications and additional money for generic courses, sports science workshops and judge courses.

Tyne & Wear have allocated monies from their pot to aid the development of swimming teachers in addition
to swimming coaches and the other two CSP's are working on the methodology for coach education.

A wide range of coach education and continuous professional development (CPD) events are planned
throughout the ASA North East Region with all details available on British Swimming website.


http://en.wikipedia.org/wiki/Minister_of_State

